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This second Momento ADELANTE was led together with the Ibero-American General Se-
cretariat - SEGIB

The second Momento ADELANTE, carried out together with the Ibe-
ro-American General Secretariat - SEGIB, provided a space for dialogue 
on the strategic potential of Triangular Cooperation for European Un-
ion countries in the framework of their International Development Co-
operation policies and strategies. 

This event focused on the study ‘The strategic relevance of Triangu-
lar Cooperation for EU countries’, developed within the framework of 
the project ‘Innovative Triangular Cooperation for a new development 
agenda’ and co-financed by the European Commission and SEGIB, 
through the European Regional Facility for Development in Transition.

Nearly 200 people from 25 countries in Europe and Latin America and 
the Caribbean were interested in the event. According to Livia Gali-
ta in her opening remarks, it is part of a series of meetings planned 
throughout ADELANTE to share reflections and lessons learnt on Tri-
angular Cooperation, open to all actors committed to development in 
Latin America and the Caribbean.

In his introduction, Jorge de la Caballería highlighted the growing in-
terest in Triangular Cooperation, which is evident in the number and 
diversity (geographic and sectoral) of people and entities participat-
ing in this second Momento ADELANTE. Looking back, he recalled that 
the first phase of ADELANTE was a real milestone, which resulted in 
partnerships among various actors in both regions through the imple-
mentation of several Triangular Cooperation projects; thus overcom-
ing the traditional donor-recipient scheme, with a positive impact on 
various strategic national and regional development processes. 

With the aim of promoting reflection and learning about  
Triangular Cooperation through dialogue between key actors,  
ADELANTE 2 launched the cycle of ‘Momentos ADELANTE’ in October 2021
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He also stated that Triangular Cooperation has been recognised as an 
effective modality for the European Union, and especially in terms of 
the dialogue with Latin America and the Caribbean. This is primarily 
due to its ability to generate horizontal relationships between all par-
ties involved, making it a key instrument in achieving the 2030 Agenda 
and each of the Sustainable Development Goals.

An example of this is the active participation of various entities from 
countries in both regions, in much higher numbers than expected and 
representing a variety of sectors, within the context of ADELANTE 2: 
the ADELANTE Triangular Cooperation Window, the bilateral Triangu-
lar Cooperation funds with Brazil, Chile, Colombia, Costa Rica, Cuba 
and Uruguay, and the analysis and studies.

María Salvadora Ortiz then began by congratulating the European 
Commission on the progress made in the field of Triangular Coopera-
tion, thanks to ADELANTE. 

She emphasised that the study of reference is part of a strategic rela-
tionship between the European Commission and SEGIB, which began 
in 2019, and which, among other things, has resulted in a series of five 
high-quality knowledge products on the role of Triangular Coopera-
tion in the cooperation system in the face of new challenges. 

She also noted that Triangular Cooperation is a highly relevant tool for 
promoting specific interventions, with a direct impact on the lives of 
citizens in both regions. 

Martín Rivero gave the main presentation discussing the highly rele-
vant findings of the study ‘The strategic relevance of Triangular Coop-
eration for EU countries’, highlighting the research and analysis exer-
cise carried out by researchers Iliana Olivié and María Santillán from 
the Real Instituto Elcano. The presentation was structured around 
three questions: What sources of innovation does Triangular Cooper-
ation bring to the International Development Cooperation system? To 
what extent can it contribute to strengthening relations and dialogue 
between the European Union and Latin America and the Caribbean? 
Which tools can be used to do this? 
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At the beginning of his speech, he highlighted the importance of hav-
ing systematised data available from the past decade. Thanks to the 
commitment of Ibero-American countries, this data is collected and 
published annually by SEGIB in the ‘Report on South-South and Trian-
gular Cooperation in Ibero-America’. One thing that this data makes 
clear is that several EU countries have long been participating in Tri-
angular Cooperation initiatives between the two regions, with a signif-
icant increase in recent years. 

Because of this long-standing tradition, which positions the European 
Union and some of its Member States as strategic partners of Triangular 
Cooperation in the region, he emphasised that the objective of the study 
and of this second Momento ADELANTE is to generate new inputs that 
contribute to supporting this modality, within the framework of the co-
operation policies of a growing number of countries. 

In terms of the different sectors, he presented data showing how pro-
jects that address energy, environmental and agricultural issues account 
for more than 30% of the total number of Triangular Cooperation pro-
jects carried out between the European Union and Latin America and the 
Caribbean.

When presenting the strengths of Triangular Cooperation identified by 
the ten EU countries consulted1, he highlighted the following three: its 
horizontal nature (which fosters strong partnerships with different types 
of actors, aligned with SDG 17 and with the potential to tackle each of the 
SDGs); the capacity for innovation (which allows for the implementation 
of pilot interventions and serves as a laboratory in which to seek new 
solutions); and the capacity to strengthen bi-regional dialogue (which al-
lows traditional donor countries to liaise with the Global South through a 
horizontal approach, which sets it apart from other cooperation modal-
ities).

With regard to the weaknesses and challenges, he highlighted the follow-
ing: the absence of an approved, shared and clear definition of Triangular 
Cooperation, the lack of systematised and comparable information and 
data, the lack of strategic prioritisation, insufficient human resources 
or material organisational capacities at the institutional level, and even  
the perception by many key actors that the transformative capacity is 

‘The strengths of  
Triangular Cooper-
ation: its horizontal 
nature, the capacity 
for innovation and the 
capacity to strengthen 
bi-regional dialogue.’

The presentation  
can be viewed in its  
entirety in the full  
video or consulted  
in the following  
document (Spanish).

1 - Austria, Belgium, Germany, 
Hungary, Italy, Luxembourg,  
the Netherlands, Portugal, 
Spain and Sweden.

https://www.adelante2.eu/docs-pdf/Presentacion-Momento-ADELANTE-set27_2022.pdf
https://www.adelante2.eu/docs-pdf/Presentacion-Momento-ADELANTE-set27_2022.pdf
https://www.adelante2.eu/docs-pdf/Presentacion-Momento-ADELANTE-set27_2022.pdf
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limited since most of the interventions are minor, along with the per-
ception that the transaction costs are quite high, among other aspects.

To conclude the presentation, he proposed a number of considera-
tions for the future, based on the conviction that Triangular Coopera-
tion has evolved significantly in terms of the actors involved, the top-
ics addressed and the instruments employed. ‘Let’s avoid being stuck 
in the past, Triangular Cooperation is constantly changing’, he stated. 
He also highlighted the opportunity for political dialogue provided by 
Triangular Cooperation, since it is ‘the scenario where different views 
converge’ in order to promote actions with shared objectives, for which 
it is necessary to advance towards using specific instruments for Tri-
angular Cooperation and avoid relying on those of other modalities.

The event continued with remarks from two commentators.

First, Daniel Castillo, adding to the main presentation, confirmed the 
growing interest of various countries, especially from the European 
Union, in becoming second providers within Triangular Cooperation. 
He added that this is primarily due to the flexible and dynamic nature 
of this modality, and perhaps its technical approach, as well as the 
capacity to establish strong partnerships between countries that lead 
to long-term ties between them. He explained that traditional donor 
countries view Triangular Cooperation as a less bureaucratic way of 
engaging with traditional beneficiary countries, for which they can 
adapt the type of relationship among them; providing space for the 
participation of more diverse actors, offering different capacities and 
generating new knowledge. 

This gives Triangular Cooperation its own space to operate and even 
overcome geopolitical tensions, which is especially important today in 
addressing the current global challenges. 

In response to some of the weaknesses mentioned, he clarified that 
while transaction costs may be high at first, it is important to under-
stand them as an ‘investment’ that proves to be highly profitable over 
time, as long as the objective of building strong, long-term relation-
ships remains, while allowing the traditional international coopera-
tion framework to be scaled up. 
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Second, Nadine Piefer-Söyler added an important strength of Tri-
angular Cooperation, which is especially important in the dialogue 
between the European Union and Latin America and the Caribbean: 
thanks to Triangular Cooperation, EU countries can build strong part-
nerships and achieve significant results in Latin America and the Car-
ibbean, with real development impact. This makes it a key modality to 
overcome the traditionally lower priority given to the region in terms 
of budget.

In response to the weaknesses and challenges outlined above, she 
highlighted the need to create and promote political and technical 
working spaces for Triangular Cooperation, such as those led by the 
OECD and the GPI, to which all potential stakeholders from all regions 
of the world should be invited in order to improve the quality and ef-
fectiveness of this modality. 

She also emphasised that joint efforts are needed to raise aware-
ness and further promote Triangular Cooperation among EU Member 
States, especially among those who have used it the least and those 
reluctant to try it.

A question and answer session was held at the end of the second Mo-
mento ADELANTE, during which Martín Rivero expressed that Trian-
gular Cooperation allows for greater flexibility and fosters key mecha-
nisms for political dialogue.

In turn, Daniel Castillo pointed out that the challenges outlined in the 
study are shared by the countries of Latin America and the Caribbean, 
which are working on resolving them, and in some cases have made 
significant progress. He emphasised that any challenge, objective or 
area for improvement within Triangular Cooperation must be ad-
dressed among all partners and stakeholders involved. 

Lastly, Nadine Piefer-Söyler encouraged the European Union to con-
tinue to support specific Triangular Cooperation programmes that en-
gage and motivate the Member States. She also encouraged European 
countries to demonstrate greater commitment to Triangular Coopera-
tion, both in their cooperation endeavours with Latin America and the 
Caribbean and with other regions. 
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During his closing remarks, Martín Rivero acknowledged the opportu-
nity to have this space for exchange, and reaffirmed SEGIB’s commit-
ment to strengthening the strategic collaboration with the European 
Commission, in order to generate spaces for dialogue and analysis 
that promote the strategic value of Triangular Cooperation. Livia Gali-
ta then thanked all of the participants for sharing this space for reflec-
tion, and confirmed that Triangular Cooperation will continue to be a 
priority for the European Commission, thanks to its ability to build 
multi-level and multi-stakeholder networks and partnerships, and to 
support the much needed capacities to reach the 2030 Agenda and the 
Sustainable Development Goals. 

‘Triangular Cooperation 
will continue to be  

a priority for the 
 European Commission.’

Video of the Momento ADELANTE (Spanish) [1:52]

https://www.youtube.com/watch?v=ldon6bhWkKo
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